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Member organizations can be frustrating. If you
speak to leaders of these organizations, this will
be a part of the discussion in a short amount of
time. These organizations are based on members
who often are unavailable to volunteer but hold
the organization to a very high standard. This can
lead to an inability to move goals forward
because members will get involved but ultimately
blame the organization for a lack of success. The
end result is membership loss. Fortunately,
membership recruitment and retention strategies
are symbiotic.

De ne Values Based on Member Needs..and Wants

It is common for members and leaders to have di ering ideas of what is best. Members of a
professional organization may focus on ideas such as respect, pay, social concerns, and
continuing education. Leaders may focus on a bigger picture such as long-term viability of
the profession, political positioning, and workforce retooling. Members will rally behind the
big picture, but only if they see equal time spent on their goals

Organizations fail when they take the approach of “doing what is best” for the member even
if the members do not agree. Organizations easily focus on the very big picture and miss the
smaller steps that are critically important to members. While the approach may seem
bene cial in the long term, member engagement will wane as members see a parenting
approach.

To develop a complete value-based approach and increase recruitment and retention,
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To develop a complete value-based approach and increase recruitment and retention,
organizations should develop goals around the big picture while also including goals
membership has shared as wants. Approach all goals with the same enthusiasm. As the
members see wins for their wants, they will focus on their long-term needs.

Engage Members

Membership engagement is a common problem for most member-based organizations.
Members have little free time or desire to engage unless they feel the return will be
signi cant. You need to nd ways to engage your members. One way to achieve this is to
develop accountability for those who voice concern. If a member shares a concern, tap them
to work on the solution. If a member voices concern over continuing education, enlist them
to chair a committee to focus on continuing education.

Be Personal

Everyone likes when a boss or coworker takes a personal interest in them. Members are no
exception. It is very common for leaders to position themselves in meetings in such a way
that they appear unapproachable. Leaders may sit on a platform, voice their goals, and then
at breaks retreat to be near each other. Leaders need to branch out and communicate with
members. Some organizations ask leaders to spread out in the meeting room, sit with groups
at lunches, or form groups during breaks with people they have never spoken too. This may
be awkward for the leaders in the beginning, but the impact can be life changing for
members who may have never had a chance to interact face to face with the leaders of their
organization.

Reach out to Lapsing Members

It is essential to view membership as a recruitment and retention strategy. Recruitment is not
the only mission of a strong membership campaign. Recruitment fails if members decide to
lapse after the rst year. It is harder to gain a new member than recover a lapsed one in most
cases. Members lapse for a variety of reasons. Many will voice a concern over membership
fees or that they feel the goals of the organization do not re ect their goals. This is often a
knee-jerk answer that is not a true re ection of the reason they chose not to renew.
Organizations often fail to accept that members will not simply join or renew just because the
leaders feel their goals are right. Reaching out to members, especially a lapsed member, can
be the di erence between salvaging a member or losing one.

A good membership committee plan includes retention policies. Who will call your lapsed
members when they fail to renew? How will you track their reasons? What will be your reply
to commonly given reasons or will the committee just nod their head and make a checkmark
next to a box? Knowing what to say to a member and when to relay issue up the line are
critical.

Be Adaptable

Change can be di cult, but it is inevitable. The organization of twenty years ago will likely
not succeed today unless it has continued to adapt its mission. Organizations need to be

willing to accept that their mission may need to be altered in order to remain relevant to
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willing to accept that their mission may need to be altered in order to remain relevant to
members. The best ideals fail without strong member support and a membership
organization without members is powerless. A regular strategy meeting with leaders and
members where everything is on the table can ensure that the organization does not become

xed and immovable and allows e ective recruitment and retention.

Topics: member outreach, member engagement, member recruitment, member retention
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